
Bipartisan Infrastructure Law 
Impact on Kansas Transportation
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Partnerships

More Options

Problem 
Solving

1

2

3



Strong Progress

200% 

VAll new programs launched

VAll T-WORKS projects underway

VWorkforce accidents 
decreased 46%

V$1 million savings in reducing 
workers comp costs

ṉ



Opportunity for Kansas

$1.2 Trillion Investment across U.S.



Our goals

Reduce transportation costs for people 
and goods

Strengthen communities by innovating 
our infrastructure

Save lives by making our roads safer

Safer Cheaper    For the Future



Local bridge example

Å 1,230 local bridges in poor condition

Å 3,850 are weight restricted

Å We replace/remove 60 per year with existing programs

Å Would take 20 years to replace poor bridges only- not 
necessarily the most important bridges

Å Adding some additional money is not enough ςwe need to 
be strategic in our investments & what we incentivize



Connect our actions to our goals
Bridge Example

Upgrading essential farm-to-market bridges helps reduce 
transportation costs for consumers/farmers

A sustainable grid reduces the maintenance tax burden 
allowing communities to meet other needs & generate 
new opportunities

Fewer deficient bridges make our roads safer



Bipartisan Infrastructure Law Overview

$1.2 trillion
nationwide over 5 years

60%
Formula Funds

40%
Competitive Grants

TBD
Total for Kansas

$3.8 Billion
Total for Kansas

$730M
For KS Transportation

Not use it or lose it funds



Bipartisan Infrastructure Law Overview

$1.2 trillion
nationwide over 5 years

60%
Formula Funds

40%
Competitive Grants

$3.8 Billion
Total for Kansas TBD

Total for Kansas

¢ƻŘŀȅΩǎ ŦƻŎǳǎ$730M
For KS Transportation Not use it or lose it funds



Avg. 

Annual

5-Year

Avg. Total
HIGHWAYS:

Federal-aid highway funding

$89M $445M

BRIDGES:

Funds targeted for bridges in poor/fair condition.

$45M $225M

ELECTRIC VEHICLE INFRASTRUCTURE: 
Charging infrastructure, education & outreach

$8M $40M

RURAL TRANSIT: 
KDOT administers rural transit funds

$3.7M $14.8M

TOTAL$145.7M $730M

Additional Transportation Funding under BIL

Discretionary 
Grant 

Programs



A good transportation system serves all 



LǘΩǎ ǎȅǎǘŜƳ ƻŦ ǎȅǎǘŜƳǎ ǿƛǘƘ ǾŀǊȅƛƴƎ ƴŜŜŘǎ ϧ ƭƛƳƛǘŜŘ ƛƴŦƻ 
to make the best investments ςneed your input

County Roads
City Streets & 
City Connecting Links

KDOT                             
State Highway System

Total (center line) miles
Paved

Unpaved

113,036
13%
87%

17,451
95%
5%

9,386
100%
0%

Traffic 15% 48% 37%

Annual Freight 
Transported value

? ? $221 Billion

System Condition 
Good

Fair 
Poor

?
?
?

?
?
?

29%
53%
18% *Excludes KTA



Investment 

considerations



Traffic fatalities have remained steady; what 
investments can reduce crashes?

355

429
461

403 410 421

2015 2016 2017 2018 2019 2020

427
in 2021



Photo Credit: KAKE News

Where do we need to modernize our system to meet current/future needs?
3,850 Kansas bridges cannot support ag loads



What about long-ǘƛƳŜΣ ŜȄǇŜƴǎƛǾŜ ƴŜŜŘǎ ǿŜ ƘŀǾŜƴΩǘ 
been able to address?



How do we make our infrastructure more resilient?



Local 
Bridges

State
Bridges

19,323

5,135

Good Fair Poor

Where is the system in the worst shape?

1,230

37

5,253

7,369

7,094

4,438

771

# Bridges by Age

0-25 years

26-50 years

51-75 years

76-100 years

100+ years



20

Poor Condition Fair Condition Good Condition

Where is the state system in the worst shape?
State Highway System pavement conditions



Where could we save people money & time by reducing 
congestion, improving trip reliability times?



Implementation 

Considerations



Does it make sense to add more projects when 
costs are increasing?

PRESERVATION

19% 
cost increase 

in FY22

MODERNIZATION & EXPANSION

5% 
cost increase 

in FY22

$479 

$571 

Cost estimate for FY 2022:

Projected/Actual for FY 2022:

$272 

$301 Projected/Actual for FY 2022:

Cost estimate for FY 2022:



¢ƘŜǊŜΩǎ ƴƻ ƎǳŀǊŀƴǘŜŜ ǇǊƛŎŜǎ ǿƛƭƭ Ǝƻ Řƻǿƴ ŀƴŘ 
delaying projects is costly too

Lesson learned

$100 million+ Total cost of delaying T-WORKS projects

$4 million Avg. cost per project 



What can we deliver on-time? 

National workforce shortage 5 ςyear deadline

Materials shortage



Average cost increase per mile for preservation

Shoulders $25K

Passing Lane $75K

Passing Lanes $125K

4-Lane Expressway $200K

Å¢Ƙƛǎ ƛǎ ŦƻǊ ŀ мΦрέ aƛƭƭ ŀƴŘ !ǎǇƘŀƭǘ hǾŜǊƭŀȅ ŀŎǘƛƻƴ

Å KDOT typically does 700 miles of this type of work annually 

Will adding to our system be sustainable long-term?



$89 million 
annually for Highways

Proposed Investment Areas



A Increase local partnership programs 

Local Construction KDOT Administers (RES)$10 to $35M

$0 to $10M City Connecting Link Improvement Program

$0 to $10M Cost Share Program

Transportation Alternatives Program$0 to $10M

Economic Development Program$0 to $10M

High Risk Rural Roads Program$0 to $6M

$89M
ANNUALLY

POTENTIAL RANGES



City Connecting Link Improvement Program ς
potential modifications with these dollars

Å Increase the maximum above current $1 million limit

Å Allows for bigger projects and for more to be accomplished in 
one year rather than multiple years

Å Would this be helpful to you all?

Å Are there other modifications that would be helpful in this or 
other local partnership programs?



A Potential Benefits & Challenges/Cons

Benefits

ÅStrengthens local systems

ÅProvides communities more tools to 
solve problems & capture opportunities

Challenges/Cons:

ÅSelections ultimately driven by 
ŎƻƳƳǳƴƛǘƛŜǎ ǿƘƻ άŎŀƴέ ŀǇǇƭȅΤ Ƴŀȅ ƴƻǘ 
always be the projects most needed 
(comparatively)

ÅTough to have a systematic impact if 
dollars are divvied up too much among 
programs/applicants.

Your input needed:
Å/ƻƳƳǳƴƛǘƛŜǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ŘŜƭƛǾŜǊ 

more projects

Safer Cheaper    For the Future



More information about 
these programs & more 
available in our Local 
Program Opportunities Guide

Online at: 
ksdot.org/burlocalproj/

Copies available here



B Increase modernization & safety projects 

Increase in Highway Modernization$0 to $55M

Increase safety projects
Å Clear Zone Projects
Å Removal of blunt end bridges & bypass lanes
Å Add shoulders

$0 to $35M

$89M

POTENTIAL RANGES



Clear Zone Pilot Program

Å 46% of all Kansas fatalities are due to roadway departures

Å 988 miles of Kansas highways lack adequate shoulders
o Many of these miles have not been prioritized by existing federal 

fund programs

Å New Clear Zone program aims to make safety improvements along 
these routes

Å 1st Clear Zone Pilot project in Comanche County 
Å Adds shoulders
Å Replaces blunt-end bridges



Potential Benefits & Challenges/Cons

Benefits

Å Improves safety

ÅAddresses projects that we would be 
unable to do otherwise

Challenges/Cons:

Å!ŘŘǊŜǎǎƛƴƎ άƭƻǿ ǘǊŀŦŦƛŎέ ǊƻǳǘŜǎ ƳŜŀƴǎ 
less Kansans benefit directly from these 
investments

ÅExpands system size, which increases 
long-term preservation costs

B

Safer Cheaper    For the Future



C Increase expansion work throughout life of IKE

ÅValue adds to existing projects in the pipeline
o Adding a phase
o Extending the length of project

$89M TOTAL

ÅUsing these funds now potentially means more 
dollars will be available in later years of IKE to 
increase total expansion 



Potential Benefits & Challenges/Cons

Benefits

ÅReduces more congestion

Å Increases economic development 
opportunities 

ÅThese projects have seen less cost 
increases so far

ÅCan deploy faster

Challenges/Cons:

ÅExpands the size of system increasing 
long-term preservation costs

C

Safer Cheaper    For the Future



There are trade-offs

B Modernization/Safety C ExpansionVS
ÅSmaller, less expensive 

projects

ÅMore miles improved for 
the dollars

ÅLarger, expensive projects 
means less miles improved

ÅIndividual projects have a 
larger impact

Safer Cheaper    For the Future



D Increase heavy preservation work

ÅEmphasis on the interstate system

ÅHeavier actions

ÅAccount for cost increases

$89M



Potential Benefits & Challenges/Cons

Benefits

Å Investing now saves money later on 
preservation costs

Å Improves the routes that carry the 
most people and goods

ÅAddresses interstates which are in 
worse structural condition than 
understood 2 years ago

Challenges/Cons:

ÅThese projects have seen the largest 
cost increases recently

Å IKE guarantees preservation needs 
must be met first, other needs do not 
have that

D

Safer Cheaper    For the Future



Now 6 months to 1 year 1 year +

Transportation Alternatives

City Connecting Links

Cost Share

High Risk Rural Roads

RES (Local Construction)

Economic Development

Modernization Safety specific projects

Expansion

Heavy Preservation

A

B

C

D

Earliest deployment for investment areas



Scenario A

Scenario B

Scenario C

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

C CA CA B BA DD ED

Scenario D

Investment areas and levels could vary 
by year and evolve overtime

Safer Cheaper    For the Future



Magnitude of the funding increase

A

B

C

D

Avg. Annual 
Funding

+ $89M 
Annually

Percentage 
Increase

Local Programs $81M $170M 110%

Modernization & 
Safety Programs

$85M $174M 105%

Expansion work $90M $179M 101%

Heavy Preservation $100M $189M 89%



The Power of 

AND





$45 million 
annually for Bridges



Kansas ranks 1st in most bridges per capita

People per Bridge

1 Kansas 118

2 Nebraska 128

3 Iowa 134

4 South Dakota 151

5 Oklahoma 171

6 Mississippi 176

7 North Dakota 182

8 Wyoming 185

9 Montana 206

10 Vermont 227



Number of bridges per 1,000 people



Current Bridge Spending

Locally Owned Bridges
Å Off-System Bridge Program $8M/year
Å Kansas Local Bridge Improvement Program (KLBIP)$5M/year
Å County Construction/Rehab (Local $ and activities)$30M/year

State Owned Bridges
Å Maintenance $40M/year
Å Replacement $80M/year

We spend about $165M/year to replace or maintain existing bridges.



Bridge Formula Program- $225M Total
(over 5 years)

Administering Agency
Avg. Annual 

Funding
5-Year Total

Additional or New 
Funding?

KDOT $45M $225M Yes - New

New requirements for funding or important notes :

Å Can be used for State and Locally owned bridges

Å Minimum 15% ($6.75M/yr) of funding set-aside for off-
system (roadways not otherwise eligible for federal aid)

Å An estimated additional 250-350State andLocally owned 
bridges could be replaced/improved with these funds

Potential call 
for projects

Summer 2022



Investment or target areas for consideration

1. Reduce poor conditionbridges

2. Major bridges on key routes
Å ¢ȅǇƛŎŀƭƭȅΣ ƭŀǊƎŜǊκŜȄǇŜƴǎƛǾŜΤ ƘŀǾŜƴΩǘ ōŜŜƴ ŀōƭŜ ǘƻ ŦǳƴŘ ǇǊŜǾƛƻǳǎƭȅ
Å Closing these bridges would mean costly detours

3. Multiple bridges along key corridors
Å Goods to market routes
Å Corridors where large fire trucks/emergency response need access

4. Modernizeload posting/restricted traffic bridges



Local 
Bridges

State
Bridges

19,323

5,135

Good Fair Poor

Condition: 1,230 Local & 37 State need replaced

1,230

37

Consideration: 
!ǊŜ άŀƭƭέ ƻŦ ǘƘŜǎŜ ǘƘŜ 
most important bridges 
though?

Perhaps, a bridge in fair 
condition is a bigger 
long-term concern?



Paxicobridge is an example of major need; others across the state
Consideration: focusing on larger bridges, means less projects overall



 

Osage County 

Coffey County 

Old US-75, 

Jordan Road 

Load Posted BridgeCorridor Example:

Å 4 load posted bridges in       
7-mile stretch

Å Modernizing 1 bridge 
ŘƻŜǎƴΩǘ ƎŜǘ ƎƻƻŘǎ ǘƻ ƳŀǊƪŜǘ

Consideration: Need a way to 
prioritize which corridors 
would have biggest impact



Photo Credit: KAKE News
3,850 load posted/restricted traffic bridges across Kansas
/ƻƴǎƛŘŜǊŀǘƛƻƴΥ /ŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ƳƻŘŜǊƴƛȊŜ ŀƭƭ- need to prioritize



KDOT developing a bridge need prioritization tool 

Å Provides inventory of needs

Å Identifies key corridors where improvements would have the 
most value

Å Matches needs to potential state and federal funding sources

Å Will make available for communities to utilize

Å Pilot launching this summer



For questions about our bridge programs, 
please contact:

Calvin Reed
(785) 640-1835
calvin.reed@ks.gov 

Tod Salfrank
(785) 368-7396
tod.salfrank@ks.gov 



$8 million 
annually for 

Electric Vehicle Charging 

Infrastructure



National Electric Vehicle Infrastructure 
(NEVI) Formula Program- $40MTotal

(over 5 years)

Administering Agency
Avg. Annual 
Funding

5-Year Total
Additional or New 
Funding?

KDOT $8M $40M Yes - New

New requirements for funding or important notes :

Å States required to develop EV  infrastructure deployment plan
Å Funds must be spent on designated Alternative Fuel Corridors 
Å Prioritizesnational network (interstate and highway systems)
Å Once network is built out, funds can be spent on any road or 

in any publicly accessible location
Å Program has a 20% match requirement
Å Discretionary programs will target investments in rural, 

disadvantaged or hard-to-reach communities

Potential call 
for projects

1st Quarter 2023





New federal requirements for charging 
stations on Alt-Fuel Corridors:

ÅLocated within 1 mile of corridor

ÅNo greater than 50 miles between
stations

ÅMust be DC Fast Charging stations 
capable of charging 4 vehicles 
simultaneously 

ÅMinimum power output of 150kW per 
vehicle

ÅMust have CCS connectors (combined 
charging system) 



NEVI Program funds may be used for:

ÅProjects directly related to EV charging infrastructure that is open to the public
or to authorized commercial motor vehicle operatorsfrom more than one 
company:
ÅUpgrades to existing public charging stations to meet new minimum 

requirements
ÅOn-site energy resources (solar arrays, energy storage, etc.)
ÅOperations and maintenance of EV charging infrastructure (not to exceed 5 

years)
ÅDevelopmental activities (planning, education, outreach)
ÅTraffic control devices and on-site signage 
ÅData sharing, mapping, and evaluation activities



Preferred station location criteria:

ÅLocated along AFC corridors and within 1 mile of a highway corridor ςfederally 
required

ÅMeet ADArequirements

ÅProvide 24/7 access to chargers, restrooms and potable water

ÅHave access to full-service amenities on site or within short walking distances

ÅLighting/shelter for inclement weather

ÅStrong coordination with utility provider and host site



ÅApril 6-14: Social Media campaign on Facebook and Twitter

ÅApril 7: EV Working Group (meeting #2)

ÅApril 11-14: BIL Meetings

Å!ǇǊƛƭ мпΥ Y5h¢Ωǎ 9± LƴŦǊŀǎǘǊǳŎǘǳǊŜ tƭŀƴ ¢ŜƭŜǇƘƻƴŜ ¢ƻǿƴ Iŀƭƭ Ϫ сΥолǇƳ

ÅMay (TBD): EV Working Group (meeting #3)

ÅMay-June (TBD): 2 Focus Groups

ÅAugust 1: Deadline to submit NEVI Plan

EV Infrastructure Plan Outreach Timeline



Stay engaged in our efforts

Website: ksdotike.org/charge-up-kansas 

Email: ChargeUpKS@ks.gov

Twitter: @ChargeUpKS

Facebook: Charge Up Kansas



$3.7 million 
annually for 

Rural Transit



Additional Transit Dollars $18.5M
Total

(over 5 years)

Administering Agency
Avg. Annual 
Funding

5-Year Total
Additional or New 
Funding?

KDOT $3.7M $18.5M Yes - New

New requirements for funding or important notes :

Å NA

Å Allows for it to be incorporated into existing programs or 
efforts

Potential call 
for projects

1st Quarter 2023



Benefits of Public Transit Programs 

Å Provides independence 
Å Access to jobs and job centers
Å Aging-in-place
Å Access to medical and social services 
Å Transportation for people of all ages and abilities
Å Economic Impact 
Å Rural and Urban 



How can we incentivize?

ÅExpanding service
ÅCOVID-19 Impacted Services
ÅNights & Weekends
ÅJobs Access/Equity

ÅRegional Coordination

ÅNeighboring County Coordination

ÅEliminate Duplication

Counties in gray currently lack transit service



How can we address driver shortage?

ÅIncrease driver pay

ÅIncentivize Agencies

ÅDriver Retention 

/ǳǊǊŜƴǘ Y5h¢ bŜǘǿƻǊƪ tǊƻǾƛŘŜǊΥ ά²Ŝ ŀǊŜ ŎǊƛǘƛŎŀƭƭȅ ǎƘƻǊǘ ƻƴ ŘǊƛǾŜǊǎΣ ŀƴŘ ƭƻŎŀƭ ƳŀǘŎƘ ƛǎ ƴƻǘ ƪŜŜǇƛƴƎ ǳǇ ǿƛǘƘ ƛƴŦƭŀǘƛƻƴέ



How do we expand emerging technologies?

ÅMicrotransit
applications

ÅElectrify transit fleet

ÅContract support for 
transition



Access, Innovation, Collaboration Program:  
Opportunity to build off success 

ÅUrban and rural transit programs are eligible 

ÅProject types:
ÅConstructing maintenance facilities to aid fleet management
ÅUpgraded transit accessibility (ADA)
ÅAdvanced technologies
ÅExpanded low emissions transit operations



Recent AIC Projects

ÅFlint Hills Area Transportation to expand 
the regional K-18 connector to serve Riley, 
Geary, Pottawatomie Counties

ÅSolomon Valley Transportation for a 
building project to store vehicles, provide 
administrative offices and a dispatch 
center

ÅLawrence Transit to add bus stops in 
underserved areas



[ŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘǊŀƴǎƛǘ ǇǊƻƎǊŀƳǎΧ

Questions:
Rene Hart, Public Transportation Manager
Rene.Hart@ks.gov

Website:
ksdot.org/burTransPlan/pubtrans/index.asp



Additional Resources 

for Communities



Avg. Annual Funding 5-year Total

Federal Highway Aid* $520 million $2.6 billion

Bridge Replacement & Repair $45 million $225 million

Public Transportation $54 million $272 million

Airports $22 million $109 million

EV Charging Network $8 million $40 million

Broadband $20 million $100 million

Water Infrastructure $91 million $454 million

Wildfires Protection $5 million $25 million

Cyberattack Protection $2.8 million $14 million

Statewide Totals: $768 million $3.8 billion

NOTE: Not all new money & does not 
include potential discretionary dollars

BIL Formula Funding for Kansas

* Includes state, city & county

Preliminary Estimates



Bipartisan Infrastructure Law Overview

$1.2 trillion
nationwide over 5 years

60%
Formula Funds

40%
Competitive Grants

TBD
Total for Kansas

The amount of new or additional funding varies by sector
Must be obligated by  Sept. 2025

$3.8 Billion
Total for Kansas

$730M
For KS Transportation



Kansas Infrastructure Hub

Å Resource for Kansans

Å Will foster cross-agency and cross-
sector collaboration to maximize 
opportunities for Kansas

Å Sub-Cabinet members
Å Ag
Å Administration
Å Health & Environment 
Å Commerce
Å Transportation



Grant opportunities 
handout available

Å Not comprehensive ς
hits major categories

Å Deadlines will be 
continually updated as 
more info becomes 
available

Å Online at 
ksdot.org/kshub.asp

http://www.ksdot.org/kshub

