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Overview of NGA and Infrastructure Program
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The National Governors Association

What We Do

The National Governors Association (NGA) is the
bipartisan organization of the nation’s governors.
Through NGA, governors identify priority issues
and deal with matters of public policy and
governance at the state, national and global levels.

Founding

The May 1908 meeting of President Theodore
Roosevelt and governors led to the creation of
the National Governors Association.

Comprises a number of areas to support
Governors:

- Office of Government Affairs

- Membership Team

- Communications Team

- Center for Best Practices
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NGA Center for Best Practices

Program Areas:
- Children & Families
Energy & Environment
Health
Homeland & Cybersecurity
- Infrastructure
K-12 Education
Land Management, Agriculture, Housing
Postsecondary Education
Public Safety & Legal Counsels
- Workforce Development & Economic Policy
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Infrastructure Coordinator Network

* Governor-appointed infrastructure coordinators and advisors from states and
territories across the U.S.

* These advisors are responsible for infrastructure implementation, coordination
of funding, supporting local government, overseeing project delivery.

* NGA hosts monthly calls, in-person meetings, and provides technical
assistance support.

* Prepare weekly newsletters tracking new federal opportunities, guidance, and
state best practices.

4 GOVERNORS

ASSOCIATION



Recent Federal and State Infrastructure Developments
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NGA’s Federal Priorities

* At the 2025 Winter Meeting, Governors approved federal priorities to
advocate to the 119t Congress and administration.

* Agreed to bipartisan overarching priorities, including:
* Enhancing emergency management;
* Streamlining permitting processes;

* Ensuring the federal government meets its already committed obligations for
federally funded projects across states, territories and Commonwealths
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NGA’s Federal Priorities

* Task Force on Economic Development and Revitalization also agreed to
the following federal priorities:

* Accelerating infrastructure project delivery and streamlining permitting and
establish Governors priorities for surface reauth.

* Working with Congress on the most impactful programs for states and territories
in the IIJA and CHIPS and Science Act

* |nvesting in state and territorial efforts to protect water resources and clean
water

* Advancing technology innovation energy resilience to strengthen the country’s
economy and national security. g mona
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Permitting Working Group

* At NGA’s Winter Meeting in February, Governor Kevin Stitt of Oklahoma
and Governor Shapiro of Pennsylvania announced the formation of a
bipartisan working group to explore permitting reform.

* Chaired by Governor Stitt and Governor Shapiro

* Looking at both federal permitting and state best practices
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Federal Infrastructure Updates

» Agencies undertaking reviews of programs and agreements
 New program agreements are progressing
* New funding opportunities being issued

* Congress starting process of Surface Transportation Reauthorization as
IIJA ends September next year
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State and Territory Infrastructure Updates

e States and Territories facing some common challenges in infrastructure
delivery, including:

* Workforce

* Construction costs
* Revenue declines
* Permitting

* Increasing demands on infrastructure
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State and Territory Infrastructure Updates

* Governors have been leading the charge for years to enhance
infrastructure in their states and territories

* Have been pursuing a range of innovations tailored to their jurisdictions

* Something we like to highlight and encourage networks to share best
practices
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State and Territory Best Practices

» Several states have established matching fund programs to support state
agencies and local governments and/or technical assistance programs

* Some states and territories have been exploring alternative infrastructure
delivery approaches

* Governors are pursuing reforms to state and local permitting processes

* Numerous states and territories have introduced infrastructure workforce
programs
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Questions?
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