VWKANSAS

INFRASTRUCTURE HUB

2025
Infrastructure

Summit

April 23, 2025
Lindsborg, Kansas

— LT i
ek 3
), B i
- el
L - ‘-_ =
.3 - -

o —

.-'_ﬁ- :
o

RAISE Grant FY 2022 - 7 Bridges in Salina, Kansas



Grant Timeline
Date  [em

Pre — 2007 Friends of the River Foundation

2009 River Renewal Master Plan — Authorized by City

2010 River Renewal Master Plant Adopted by City

2010 River Renewal Sales Tax Vote #1 — Not at this time

2016 River Renewal Sales Tax Vote #2 — Passed

April 2017 - December 2019 Refined 2010 River Renewal Master Plan/Preliminary Design 30%
January 27, 2022 Notice of Funding Opportunity (NOFO)

February 14, 2022 RAISE Grant FY22 Application Agreement

April 14, 2022 RAISE Grant FY22 Application submitted

September 2022 Notification of RAISE Grant FY22 Award

USDOT/FHWA Grant Agreement Support
(Scope, budget, schedule, performance measurement)

April 23, 2024 Agreement Signed with the FHWA
September 11, 2024 Design Agreement with Consultant

February 3, 2023

December 31, 2030 Construction Complete



Smoky Hill River Renewal

* Friends of the River Foundation
501c3 Charity (Pre-2007)
* Public Awareness/Outreach/Discovery
v Over $300,000 Private Funds

* 3,000 Community Members -
Strong Interest to Restore Channel

* City of Salina
* 2009 Authorized Master Plan
v"Over $400,000 Public Funds
2010 Master Plan Adopted

v’ Included Housing and Retail Development

2010 Sales Tax (1/4 cent/ 10 years) Voted No
* 2016 Sales Tax (Kenwood Cove) Passed




Turn Vision to Reality

»2016 Voters Passed Sales Tax Funding -
> Fine-Tune the Vision (2017 Conceptual Design) \ 9moky Hill River
»Public and Steering Committee Involvement \ & fenewal =g
> Four Public Meetings — Over 350 Attendees QLIRS
> Eleven Community Based Steering Committee Meetings
> Four Public Surveys
> 4,500 Facebook Live Public Meeting Views
»Discuss Alternatives Presented in the 2010 Master Plan
» “Right Size” the Project to Reflect Current and Future Conditions
»Technical Memos to Guide Design




2017-2019 - Preliminary Design Efforts

»30% Plans and Basis of Design Report
* Land requirements
* |dentify federal, state and local permit requirements
* Opinion of probable costs for each segment
* Prioritized construction phasing plan
* Annual operation and maintenance costs

»>$20 million First Phase City vy
» Water Flowing e
* Optimize Benefits/Budget
* First Phase Community Input

»$10 million Federal Funding USACE
* Ecosystem Restoration Project




Public Inspired Vision Results

* Lowered Overall Project Costs
* Maximized Benefits
* Prioritized Project Elements

* Focused Phase | Efforts to Maximize
Renewal

* Expanded Downtown Streetscape

* Visitor Traffic from Field House

« Commercial Redevelopment

* Facebook Live Vital Outreach Tool



Downtown Redevelopment

e Catalyst for Future Downtown
Redevelopment

* Downtown Redevelopment Projects
* The Salina Fieldhouse
* The Alley
* Old Chicago
* Barolo Grille
* The Garage
* Homewood Suites
* Downtown Street Scape

Total Private/Public
Investment = $150 million




RAISE Grant
Bridge #1 — Lakewood Park Bridge . & &
Bridge #2 — Elm Street Bridge a7
Bridge #3 — Ash Street Bridge = o _ '
Bridge #4 — Iron Avenue Bridge 162 W
Bridge #5 — The Midway Bridge b 8 ¥
Bridge #6 — YMCA Bridge LE
Bridge #7 — S. Ohio Street Pedestrian Crossing £ !t‘ IR

== Smoky Hill River
= Historic Smoky Hill River Channel
Restoration

O Autonomous Floodgate / Sluicegate
©) Trailway Box Culvert

€D Pedestrian Crossing with RRFB

€D Pedestrian Crossing with HAWK

Railroad Pedestrian Crossing with

@ Rollling Improvements

© Retaining Wall Construction o
Reconstruction

Multi-purpose Bike and Pedestrian Trails

Lighting on Crossings and Trails
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N. Ohio Street Pedestrian Underpass
Pedestrian Crossing Safety Features
Multi-Modal Hub at the Midway

Retaining Wall at the Water Treatment Plant B F g sesbon

€9 Multi-Modal Hub

@ Pedestrian Boardwalk

9 Existing Pedestrian Bridge

¢ Proposed Pedestrian Bridge

#++ Existing Multi-Purpose Pathway

=== Proposed Multi-Purpose Pathway

ess P Multi-Pu on
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Channel maintenance facility and Boat Ramps
Complete Streets and Boardwalk

Levee Outlet for Flood Mitigation
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Pedestrian Crossing Under South Oh




Midway Bridge

Decorative Columns f Lighting Metal Railing: Textured Concrete Form Liner:

i PILE R

TGS

Textured Form Lined Concrete
or Stone Veneer
- Decorative Metal Railing
: ")
Decorative Lighting on v O
Brick Columns
T
1




lIron Avenue Bridge
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South Side of Iron Avenue / Fourth Street Plaza




Proposed 4% Street Plaza




RAISE Grant Schedule

Notice to Proceed

, 60% Design

1
1
| ? 90% Design
| ! ¢
1 . . .
E : ! Public Bid Letting Substantial Completion
1 1
5 | | 4 ¢
1 ! ! 1 1
1 1 |
9/2024 a/20p5 11/2025 6/2026 2/2027 9/2027 4/2028 11/2028 7/2029 2/2030 9/2030
< Aesthetics Package
< 60% Design
h 90% Design
<R Rights of Way

h 100% Design
L Public Bid Letting

Construction Phase —



RAISE Grant/ USACE Schedules

SMOKY HILL RIVER RENEWAL

Project timeline for RAISE grant and USACE funded components
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2024 2025 2026 2027 2028 2029 2030
ACTIVITY Ql Q2 |[Q3 |04 |[Q1 Q2 |[Q3 |[Q4 |[Q1 |[Q2 Q3 |Q4 |[Q1 |[Q2 |[Q3 |[Q4 |[Q1 |[Q2 |3 |4 Q1 |[Q2 Q3 |4 Q1 |Q2 |Q3 Q4
RAISE design

RAISE construction

USACE Gl feasibility, FFY24 $

USACE Gl feasibility, FFY25 $

USACE Chief's Report

USACE PED

USACE construction

WRDA authorization required to begin,

followed by appropriations




Estimated Project Costs

City’s Match $ 16,945,504 $ 7,610,000 $ 24,555,504
Federal Share $ 22,112,620 $ 13,705,000 $ 35,817,620
SUBTOTAL OF COSTS $ 39,058,124 $ 21,315,000 $ 60,373,124
Additional Costs:
Feasibility/Design $3,364,061 $238,781 $3,602,842
Ath Street Plaza $2,882,700 $2,882,700
Property acquisitions $600,000 $600,000
Grant documents $60,000 $60,000
Water Rights $960,000 $960,000
Feasibility/Design $300,000 $300,000

TOTAL PROJECT COSTS $ 45,964,885 $22,813,781 $68,778,666



Project Funding
_

Sales Tax 17,000,000 17,000,000
Friends of the River $ 4,025,000 $ 4,025,000
Federal Funds $ 35,817,620 $ 35,817,620

Additional Funding From City:

General Fund $ 5,500,000 $ 5,500,000
Utility Fund $ 1,500,000 $ 1,500,000
ARPA Funds $ 1,000,000 $ 1,000,000
Streets $ 2,000,000 $ 2,000,000
Property Tax Bonds $ 2,000,000 $ 2,000,000

TOTAL $ 29,000,000 $ 39,842,620 $ 68,842,620

42% 58%



L essons Learned for Grants

* Be ready and organized

* Have a Local Support Group - Friends of the River
* Get Community Input Early

* Hire Consultants for Help — Experience with Grants
* Have Patients — it can take years to complete

R

FRIENDS OF THE RIVER
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. Martha Tasker
Questions 785-309-5725

Martha.Tasker@Salina.org
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