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Asset Based Community Development 



Osawatomie’s Story
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Public Works and Properties – $3,710,000

• $1,500,000 (2022), Transportation Alternatives grant via KDOT

• $1,500,000 (2022), KDOT Cost Share grant for 6th Street

• $120,000 (2023), KDWP and Kansas Tourism pump track grants

• $500,000 (2024), Miami County Road Improvement grant

• $150,000 (2024), Hawkins Foundation grant for Memorial Hall

Utilities – $22,720,000

• $120,000 (2022), DOE and Metro Energy EV grant

• $600,000 (2022), CDBG grant for WWTP upgrades

• $1,500,000 (2023), BASE Grant for Northland Sewer Interceptor

• $2,500,000 (2024), SRF Loan Forgiveness for Water Treatment 

Facility

• $18,000,000 (2024), USDA grant for water main upgrades

Public Safety – $241,000

• $15,000 (2022), Drone grants from Everhart and Smith 

Foundations

• $56,000 (2023), Baehr Foundation grant for police software

• $157,000 (2023), Congressionally Directed Spending

• $11,000 (2023), Equipment Funding

• $2,000 (2024), American Legion support



Osawatomie’s Story
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Library and Arts – $169,600

• $10,000 (2022), American Library Association grant

• $23,000 (2022), $23,000 (2023), $26,000 (2024), NEKLS grants

• $8,350 (2022), $7,900 (2023), $6,500 (2024), Hawkins 

Foundation Summer Reading

• $5,000 (2022–2024), State Aid and Hoopla support

• $3,000 (2023), Kansas Humanities grant

• $16,850 (2023), CKCCF grant

• $15,000 (2023), Wingwall and Hub murals

• $10,000 (2023), John Brown Earthwork mural

• $15,000 (2023), Office of Rural Prosperity John Brown Mural

Economic Development – $215,000

• $175,000 (2022–2024), MARC Planning Sustainable Places 

grants

• $20,000 (2022–2024), Hawkins Foundation Christmas lights 

grants

• $10,000 (2023), Greater Osawatomie Hub grant

• $10,000 (2023), Hawkins Foundation grant for the Hub



Ottawa's Story Auditorium - $82,602

• $27,000 (2022), Friends of the OMA Grant for purchase of new digital sign

• $31,246 (2022), ARPA Allocation for purchase of new digital sign

• $15,127 (2024), Kansas Arts Commission Grant for operations

• $9,229 (2024), Franklin County Community Foundation

Economic Development – $3,695,000

• $75,000 (2022), HEAL Grant through KS Department of Commerce

• $3,100,000 (2022), ARPA Housing Grant for private development of a hotel 

into an apartment complex

• $120,000 (2022), MIH Grant through KS Department of Commerce 

• $400,000 (2023), MIH Grant through KS Department of Commerce

Public Safety – $271,130

• $150,798 (2022), Justice Assistance Grant (JAG) grant for Crisis Co-

Responder Program

• $20,000 (2022), Bureau of Justice Assistance grant for body-worn cameras

• $3,500 (2022), Wal-Mart Grant for OFD 

• $6,000 (2023), Wal-Mart Grant for implementation of partnership program 

to install license plate reader cameras with OPD

• $2,750 (2023), Wal-Mart Grant for OFD

• $69,582 (2023-2024), ARPA Grant-funded OFD Comprehensive Study

• $4,000 (2024), Wal-Mart Grant for OFD drone purchase

• $4,500, $5,000, and $5,000 (2022-2024), National Highway Traffic Safety 

Administration STEP Grant for OPD



Ottawa's Story
Public Works and General Operations – $2,064,447

• $4,360 (2022), Blue Cross Blue Shield Grant for Senior Fitness Playground at Kanza Park

• $351,450 (2022), KDOT K-68/Main St. Multi-Modal Enhancement

• $50,000 (2022), National Fitness Campaign Donation for Fitness Park

• $74,920 (2022), ARPA Grant-funded FFCRA Transfer to General Fund

• $550 (2023), Memorial Tree Donation

• $50,000 (2023), T-Mobile Hometown Grant for Fitness Park

• $45,000 (2023), National Fitness Campaign Grant for Fitness Park

• $300,000 (2023), CCLIP Resurfacing Grant through KDOT

• $187,132 (2023), KDOT Grant for Airport Design and Planning

• $5,892 (2023), KDHE Waste Tire Grant for Parks upgrades

• $1,000 (2023), Power of the Past Donation for Forest Park improvements

• $476,439 (2023), ARPA Grant-funded Land Purchase Legacy Square Park

• $32,939 (2024), KDHE Waste Tire Grant for park upgrades

• $50,000 (2024), Power of the Past Donation for Forest Park Shelter house

• $229,265 (2024), ARPA Grant-funded Splash Pad

• $205,500 (2024), ARPA Grant-funded Commission Room remodel

Utilities – $5,783,087

• $5,000,000 (2022), BASE Grant for new Lift Station, Water Tower, Pump Upgrades to Water Plant, and Gas line extension

• $190,391 (2023), ARPA Grant Funding purchase Water Plant Generator

• $565,280 (2023), ARPA Grant Funding UV Disinfection System

• $4,873 (2023), ARPA Grant Funding Utility Residential Assistance 

• $22,543 (2025), ARPA Grant Funding purchased a transfer switch installation





Don’t Chase Money, Chase Outcomes 

Grant writing isn’t the hardest part; the hardest part 
is a plan.
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✓ What is the problem or opportunity here? 

✓ What change is possible? 

✓ What will we do? 

✓ How will we measure success? 



Identify Community Priorities

• Dream big but dream smart.

• Look for the root cause and determine 

solutions.

• Be strategic to combine wants/needs as 

applicable 



Facilitation

Our agents and staff 
facilitate dialogues and 
meetings across the 
state every day because 
we believe that 
conversation is key to 
building vital 
communities.

https://bit.ly/ks-facilitation

https://bit.ly/ks-facilitation
https://bit.ly/ks-facilitation
https://bit.ly/ks-facilitation


All Things Kansas
https://allthingskansas.k-state.edu/ 

https://allthingskansas.k-state.edu/
https://allthingskansas.k-state.edu/
https://allthingskansas.k-state.edu/


Do you have a brownfields property?
Have you experienced or seen these type of properties in you community?

Video:  https://bit.ly/KSUTABVideo                Slides: https://bit.ly/KSUTABpdf 

https://www.ksutab.org/                                  ICMA: https://icma.org/topics/brownfields

https://bit.ly/KSUTABVideo
https://bit.ly/KSUTABpdf
https://www.ksutab.org/
https://icma.org/topics/brownfields


Community Specific Assistance
KSU TAB can fill gaps and help support overall project goals.

▪ Help inventory & prioritize brownfields sites

▪ Strategic planning and reuse visioning

▪ Economic feasibility and highest/best use 
market analysis

▪ Community outreach and input

▪ Educate property owners and facilitate dialogue

▪ Help identify funding sources

▪ Review of plans and technical reports

▪ Help in contractor procurement



Partner with Others

• Internal: within your city, create a team

o Get the right people at the table, employees, 

business owners, residents

• External: look to other jurisdictions for larger 

scale projects

o Granting agencies love collaboration



Evaluate Reasonableness

• Include the right people in the conversation from the 

start. 

• Is it reasonable? 

o Is the project acceptable (appropriate, fair, logical, etc.) to 

the community (i.e. needs assessments)

• Is it feasible?

o Can the project be done given existing constraints (money, 

technology, timeframe to complete, etc.)



Demonstrate Ability to Succeed

• The quality of thought you give to budget 

prep produces a better program and 

increases success. 



Identify Possible Grants

• Match the grant’s goal to the community need

• Where to look: 

– Grants.gov 

– Kansas HUB Technical Assistance HUB@ks.gov 

– K-State Grant Searches (KSECV@ksu.edu) 

– KU CPPR- for grants meeting improving America’s Health 

Rankings  khfgrants@ku.edu 

mailto:Hub@ks.gov
mailto:KSRECV@ksu.edu
mailto:khfgrants@ku.edu


Reporting Requirements

• Can you complete the reporting? 

o All grants require reporting. 

o Consider frequency of reporting, presence of an 

experienced grant administrator or staff member;

o How detailed are the reports?

o Applicability of Davis-Bacon?

o Applicability of BABAA?

o How long do I need to report for (i.e. DOE grants)?



Apply 

• Follow the directions. 

• Answer the question they asked. Repeat the 

words they used in the question. 

• Are illustrations needed? 

• Repeat the most important information in 

different places 

• Conciseness is the goal.



Apply 

• Check your application with the scoring 

rubric. 

• Ask others to review it against the RFP.

• Follow up. 

• Sometimes you win and sometimes you 

learn.  Apply again. 



Layering Grants

• You may have to seek 

multiple grant sources 

to complete an entire 

project. 

• Be open to phasing big 

projects to keep them 

feasible.



K-State Resources

• Grant Writing Basics

– In person or online $60 for 6 hours, microcredential offered. 

• Professional Grant Development and Management 

– 8 weeks (online) training, microcredential offered, $250. 

• Referrals to Contract Grant Writers

• Grant Searches, Grant Feedback

Contact: KSECV@ksu.edu 

mailto:KSECV@ksu.edu


First Friday e-Calls

9:30 am First Friday of each month

Purpose: to connect to the experts, education, and 

economic resources to help small businesses and the 

communities who love them. 

Recordings: 

https://ksre-learn.com/entrepreneurship

https://ksre-learn.com/entrepreneurship
https://ksre-learn.com/entrepreneurship
https://ksre-learn.com/entrepreneurship
https://ksre-learn.com/entrepreneurship
https://ksre-learn.com/entrepreneurship
https://ksre-learn.com/entrepreneurship
https://ksre-learn.com/entrepreneurship




Connecting Entrepreneurial Communities

https://bit.ly/KansasCEC 

https://bit.ly/KansasCEC


27

Sometimes you win, sometimes you learn.   

            - John Maxwell



Questions? 

Nancy Daniels                           nkdaniels@ksu.edu

Bret Glendening    bglendening@osawatomieks.org

Rebekah McCurdy             rmccurdy@ottawaks.gov

Shawn Wesner                   Shawn.Wesner@ks.gov 

mailto:nkdaniels@ksu.edu
mailto:bglendening@osawatomieks.org
mailto:rmccurdy@ottawaks.gov
mailto:Shawn.Wesner@ks.gov
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