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Agenda

ÅIntroductions, Meeting Purpose & 
Background

ÅKansas Infrastructure Hub Role & 
Build Kansas Fund Process and 
Timelines
ÅMatt Volz, Jason Fizell, Jessica Pierce, 

Kansas Infrastructure Hub

ÅApplication Tips: Transportation
ÅTaylor McHenry & Jessica Hekter, HDR

ÅApplication Tips: Water 
ÅBrian Meier & Drew Mitrisin, Burns & 

McDonnell

ÅBREAK

ÅApplication Graphics Best Practices
ÅCara Combs, University of Kansas

ÅApplicant Readiness for Grants
ÅMatt Hanson, Hub TA Team/Witt 
hΩ.ǊƛŜƴΩǎ

ÅProject Readiness for Grants
ÅLisa Koch, TranSystems

ÅOpen Discussion: Needs, Challenges & 
Solutions
Å1) What do Kansas communities 

want/need for assistance?
Å1.a) What do Grant Writers want/need?
Å2) What are the challenges/solutions to 

submitting competitive applications in 
Kansas?



Kick-Off

ÅSafety Moment

ÅIntroductions ςName, 
Organization, Role and Grant 
Experience/Specialty

ÅMeeting Purpose & 
Background
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Kansas Infrastructure Hub 
& 

Build Kansas Fund



BIL Overview

ÅBipartisan Infrastructure Law (BIL)
ÅAKA Infrastructure Investment and Jobs Act (IIJA)

ÅNational Infrastructure Investment = $1.2 Trillion across 5 
years
ÅNearly 400 programs across 12 Federal Agencies
Å60% Formula  / 40% Discretionary 

Formula Discretionary

Formula vs. Discretionary
-------------------------------------

Guaranteed vs. Earned



Kansas Infrastructure Hub Agencies

ÅKansas Department of Agriculture

ÅKansas Department of Commerce

ÅKansas Department of Health and Environment

ÅKansas Department of Transportation

ÅKansas Corporation Commission

ÅKansas Water Office

ÅKansas Division of Emergency Management

ÅKansas Office of Information Technology Services



Serving Kansas - Our Approach is Unique

ÅSteering Committee Approach
ÅMulti-Agency
ÅMulti-Infrastructure
ÅTransportation

ÅEnergy
ÅWater
ÅBroadband

ÅCybersecurity
ÅEmergency Management

ÅLocal Match Funding (for BIL grant programs)
ÅTechnical Assistance (Capacity Extension Team)
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Build Kansas Fund ï Technical Assistance

ÅHub Team
ÅGrant Programs
ÅAdvice/Best Practices

ÅConcept Development

ÅBoots on the Ground
ÅIn House Staff

ÅConsultant Staff

ÅFunding
ÅDedicated

ÅTechnical Assistance
ÅMatch Funds

ÅTo Receive Technical 
Assistance, email:

BIL@KS.GOV 

ÅWe will have technical 
assistance team contact 
you.

mailto:BIL@KS.GOV


Technical Assistance (TA) Update

765
TA Tasks 

38
Conferences

Workshops

300
TA Events



TA by Economic Development District
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Build Kansas Fund ï Match Support

The Build Kansas Fund 

provides matching 

fundsé

éover the life of the 

fund and BIL, Fiscal 

Year 2024-2027é

4-Year Lifespan

éand promises to invest 

$10M in each Economic 

Development District (EDD)



Local Entity

Infrastructure 

Hub

 (staff)

Steering 

Committee

Advisory

Committee

State 

Treasurer

Submit
Application

Review & 
Approve

Completeness 
Review  

Advise on 

Application

Notify State 

Treasurer, Steering 
Committee (Hub) 

Notify Entity 
of decision

Notified of 
decision; await 
federal notice

Receive federal 
award, share 

decision with Hub

Notify State 
Treasurer, request 
funds  release or 

return

Release or Return
Funds

Pre-obligate 
Funds

Build Kansas Fund Workflow



BIL Grant & Build Kansas Fund Application
Process Overview
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Applicant Cost Share Expectation 

ÅEligible applicants are expected to contribute a portion of the 
non-Federal match requirement.
ÅThis contribution can be in the form of cash and/or in-kind 
contributions.
Å¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ŀǇǇƭƛŎŀƴǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ 
project.
ÅThe contribution should be significant. For a local public 
entity, 5% of the non-federal match is a good guideline, but 
not a requirement.



Applicant Cost Share ï Exclusions and 
Justifications 

ÅEligible applicants who cannot meet the cost share 
expectation can provide detailed written justifications.

ÅExceptions or exclusions from the cost share 
expectations may be granted based on valid reasons.

ÅCollaborative applications or regional projects may also 
be considered for exclusion on a case-by-case basis.



Important notes 

ÅThe Hub is not selecting projects

ÅProjects only receive BKF funding if awarded a federal 
grant
ÅFederal agencies make project selections and provide award notification

ÅThis is additive only
ÅCommunities can apply without requesting Technical Assistance OR making 

a Build Kansas Fund Application



Build Kansas Fund Project Numbers



Build Kansas Fund Awards
Total Build Kansas 
Funds Approved = 

$95,289,778 BKF Committed = 
$23,199,748 

BKF Awaiting 
Notice = 

$40,459,730 

BKF Restored = 
$31,630,300 



*12 BKF funded applications with a Federal Award Notice/Announcement

**Net Return

$1.7B

$23,199,748

Build Kansas Funds 

Committed*

$0.9BFederal Grants

$1.7B

$31,735,549

Federal Funds 

Awarded **

$0.9BFederal Grants

$1.7B

137%

ROI

Current Return On Investment (ROI)



What has the BKF Funded?
ÅRussell ς Building Resilient Infrastructure and Communities (BRIC) ς Weather Resilient 

Electrical Grid Improvements

ÅSalina Airport Authority ς Airport Terminal Program Grant ς Terminal Improvements

ÅOzawkie ς BRIC ς Generators for Water/WW System Buildings

ÅOzawkie ς BRIC ς Lagoon System Upgrades

ÅDodge City ς WaterSMART ς Treat Effluent to Ark. River/Ogallala Aquifer

ÅConcordia ς Airport Infrastructure Grant ς New Hangar and Pavement

ÅManhattan ς Airport Infrastructure Grant ς New Hangar

ÅSW KS Groundwater Mgmt. Dist. 3 ς WaterSMART Grant ς Irrigation Ditches to Pipeline

ÅTopeka ς Safe Streets and Roads for All ς Safety Planning and Demo Project

ÅNortonville ς Safe Streets and Roads for All ς Safety Planning

ÅEllsworth ς Airport Infrastructure Grant ς Snow Removal Equipment Storage Facility

ÅEdgerton ς Safe Streets and Roads for All ς Safety Planning and Demo Project





Other Items

ÅSLFRF/ARPA/COVID Funds

Å2 CFR 200 Compliance 



SLFRF/ARPA/COVID Dollar 
Obligation Update
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State and Local Fiscal Recovery Funds (SLFRF)

The State and Local Fiscal Recovery Funds (SLFRF) created through 
the American Rescue Plan Act (ARPA) provided $350B of relief to 
States, Territories, Municipalities and Tribal Governments.

Purpose:

ÅEnsure public and social services are available and maintained 
amidst a global pandemic.

ÅProvide support to individuals and businesses financially 
impacted by COVID-19.

ÅBuild strength and resiliency in communities as they recover 
from the impacts of the pandemic.
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Distribution of SLFRF to NEUs

FederalGovernment

Non-Entitlement Units Stateof Kansas

~$1.6B$167,348,539.86

Non-Entitlement Units (NEUs), which are local 
governments typically serving a population 
under 50,000, are considered Tier 5 prime 
(direct) recipients of the ARPA SLFRF from the 
US Treasury.

The role of the State of Kansas is to distribute 
the funds to the NEUs on behalf of the 
Treasury, based on the Final Rule 
requirements. The State of Kansas does not 
act as a pass-through entity in regards to the 
distribution of SLFRF to NEUs.

¢ƘŜ ŀƳƻǳƴǘ ƻŦ ŜŀŎƘ b9¦Ωǎ ƎǊŀƴǘ ŀƭƭƻŎŀǘƛƻƴ ƛǎ 
based on its population per Treasury 
guidance.

For more information on the Kansas SLFRF 
allocations, see https://covid.ks.gov/.

Distribution of 
fundsto NEUs

https://covid.ks.gov/
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SLFRF Obligation, Expenditure, and Reporting Dates
Obligation: All funds must be obligated (orders placed for property and services, contracts and subawards 

made, and similar transactions, such as Interagency Agreements) that require payment) by December 31, 

2024. See next slide for exceptions.

Liquidation: NEUs have two years after the obligation deadline to liquidate funds. Obligations must be 

expended and liquidated by December 31, 2026.

ÅSurface Transportation and Title I project obligations must be liquidated by September 30, 2026.

Annual Project and Expenditure Report:NEUs receiving less than $10M in SLFRF are ONLY required toreport 
project and expenditures annually on April 30th  through award closeout.

ÅFirst NEU reporting date was April 30, 2022, so NEUs should have three reports in their portals.
ÅReporting Period: April 1st ς March 31st.

Closeout: NEUs will be notified when Treasury releases the closeout process.

NOTE: All recipients must submit annually, even if no activity took place in the reporting period.
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Office of RecoveryResourcesfor LocalGovernments: https://covid.ks.gov/ 

Resource                           Content        

Inquiry Form
KS Office of Recovery Question/Request Form ς This is the direct link to the inquiry form where 
you can send questions/inquiries.̧ƻǳ Ŏŀƴ ŀƭǎƻ ƎŜǘ ǘƻ ǘƘƛǎ ŦƻǊƳ ōȅ ŎƭƛŎƪƛƴƎ ά/ƻƴǘŀŎǘ ¦ǎέ ƻƴ ǘƘŜ 
upper right of the Covid.KS.Gov page.

RO Website ς 

NEU ς ARPA 
Webinars

Webinar Materials ς Kansas COVID-19 Response and Recovery (ks.gov) ς Past NEU webinars contain a 
wealth of information.Both the videos and the webinar slides are available on this site.Specific topics 
include:

ÅGrant Implementation: Getting Started.

ÅProcurement Best Practices.
ÅStatewide Contracts and Cooperative Agreements.

ÅOverview of US Treasury Final Rule.

Compliance 
Resource Library

Compliance Resource Library provides Job Aides and additional Treasury SLFRF 
resource context.  

https://covid.ks.gov/
https://forms.office.com/Pages/ResponsePage.aspx?id=AYGu3C3JDEi8Q8Z2HMzMWnvlHQymnJpNgpS-C2DeKYNUQkVZM1pOWlpHVkNCNzZGSzFYMzZGOFI1Ty4u
https://covid.ks.gov/
https://covid.ks.gov/webinar-materials/
https://covid.ks.gov/compliance-resource-library-job-aids/


2 CFR 200 ς Uniform Guidance Compliance 

ÅBeware of Quid Pro Quo
ÅCompetitive Selections Required
Å2 CFR 200.319 (Competition), 2 CFR 200.320 (Procurement)
ÅOn-Call/Retainer Consultant may not be compliant
ÅHave Written Formal Procurement Procedures
ÅDocument Selections, Keep Your Notes

ÅCommunicate with your Federal Agency Reps
ÅChanges are coming ς updates to Uniform Guidance
ÅGrant Eligible ς Evaluation, Data, Engagement Costs
ÅbhCh {ƛƳǇƭƛŦƛŎŀǘƛƻƴΣ [ŀōƻǊ DǳƛŘŀƴŎŜΣ ά.ǳǊŘŜƴǎƻƳŜέ 

Requirements
ÅOctober 2024

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.319
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.cfo.gov/assets/files/Uniform%20Guidance%20_Reference%20Guides%20FINAL%204-2024.pdf




APPLICATION TIPS

TRANSPORTATION

Jessica Hekter, Taylor McHenry
HDR



This presentation is protected by U.S. 
and International Copyright laws.  
Reproduction, distribution, display and 
use of the presentation without written 
permission of the speaker is prohibited.

© 2024 HDR, Inc., all rights reserved. 
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Application Tips: 
Transportation

September 19, 2024

KIH Grant Writing Peer Exchange

State of TN ï local areas 

State of KY ï local areas 

Johnson County Gateway

I-670 Bridge / KC Streetcar



Presenters

Jessica Hekter, AICP
Senior Transportation Planner

IA/NE Grant Program Lead

Taylor McHenry, PE 
Section Manager

KS/MO Grant Program Lead



4 Essentials for a Grant Win

ÅRight project

ÅRight program

ÅStrong application and BCA (if needed)

ÅSupport 

MoDOT Chester Bridge over the Mississippi River



1 Pre-NOFO Period

2 During NOFO

3 Post Submittal

K7 Parker Intersection



1. Pre NOFO-Period

Start Work Ahead of NOFO 

Evaluate projects

ÅSelect projects

ÅConduct engineering, environmental, 
and economic analyses

ÅEngage political support

ÅDevelop application team, workflow

ÅReview previous released NOFOs

Switzer Road Roundabout KC Streetcar



2. During NOFO
ÅCompare previous NOFOs to current

ÅCreate application outline

ÅMessaging/Branding

ÅApplication content:

ÅAddress application criteria in 
NOFO

ÅWrite to scoring rubric

ÅData backed statements 

ÅAdjust engineering, environmental, 
and economic analyses

ÅBCA: Always assume downward 
adjustments

ÅUse templates provided by USDOT if 
ñstrongly encouragedò 

ÅUnderstanding Evaluation Sequencing

Route 47 Missouri River Bridge



ÅPolitical advocacy 

ÅPrep for next 
grant program

ÅRespond to 
USDOT questions 

ÅDebrief with 
reviewing agency

ÅAgreement

3. Post 
Submittal

Downtown Salina Streetscape



Jessica Hekter, AICP
402.392.6747
jessica.hekter@hdrinc.com

Taylor McHenry, PE
913.904.6624
taylor.mchenry@hdrinc.com

Contact





APPLICATION TIPS

WATER

Drew Mitrisin & Brian Meier
Burns & McDonnell



Grant Writing Peer Exchange

September 19, 2024

Funding Opportunities



Overview

o Federal
o Bipartisan Infrastructure Legislation (BIL)/Infrastructure Investment and Jobs Act 

(IIJA)
o Annual Federal Appropriation
o Federal Water Opportunities.

Á EPA
Á Interior ς Bureau of Reclamation (States west of Kansas City)
Á FEMA
Á USDA
Á Commerce

o Procurement process
o BABA and the waiver process

o State Programs and Matching Funds



Infrastructure Investment and Jobs Act 

(IIJA)

Ʒ Approximately $1.2 trillion

Ʒ $550 billion in new 

spending

Å$63.8B for water

ƷEPA $55B

ƷBOR $8.3B



EPA Funding

Ʒ State Revolving Funds (SRF)

ÅDrinking Water

ÅClean Water

Ʒ Loan Forgiveness 

ÅLead and Copper

ÅPFAS and other emerging containments

ÅDisadvantaged Communities 



Estimated SRF Funding Breakdown 

KS Water

Year Clean Water SRF Clean Water 

Forgiveness

Drinking Water SRF Drinking Water 

Forgiveness

2022 $16.6M $8.2M $21.6M $10.6M

2023 $19.3M $9.4M $25.0M $12.2M

2024 $21.0M $10.3M $27.2M $13.3M

2025 $22.8M $11.2M $29.5M $14.5M

2026 $22.8M $11.2M $29.5M $14.5M

TOTAL $102.5M $50.3M $132.8M $65.1M

2021 $14.3M $2.9M $12.8M $2.6M



Estimated Funding Lead Service Line 

Replacement - KS

Year Drinking Water Forgiveness

2022 $34M $16.7M

2023 $34M $16.7M

2024 $34M $16.7M

2025 $34M $16.7M

2026 $34M $16.7M

TOTAL $170M $83.5M



Estimated Emerging Contaminants 

Funding - KS

Year Clean Water $ Drinking Water $

2022 $0.8M $9.1M

2023 $2.0M $9.1M

2024 $2.0M $9.1M

2025 $2.0M $9.1M

2026 $2.0M $9.1M

TOTAL $8.8M $45.5M

NOTE:  100% of estimated funding is granted or forgiven



Drinking Water SRF

Current Principal Forgiveness Criteria

MCL violations

System consolidation

Removal of lead

PWWSD creation or expansion

Under KDHE consent order

Disadvantaged community (population < 150)

Clean Water SRF

Must meet 2 of 4

ÅMHI  80%  or < of Kansas Average

ÅCounty unemployment rate > 115% of KS Ave for last 12 
months

ÅPopulation 500 or <

ÅLocated in federal opportunity zone

Sustainable project planning, design & construction

ÅRegionalization

ÅConvert mechanical to lagoon (1 MGD or less)

ÅDischarging to non discharging lagoon

PF not to exceed 30% of project or $1 million (possible lead pipe/emerging contaminant exception)
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FEMA, USDA and Commerce

FEMA Building Resilient Infrastructure and Communities (BRIC)

USDA

ÅRural  Development Loans and Grants

ÅFertilizer Production Expansion Program

Commerce

ÅBlock Grants

ÅEconomic Development Administration
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Bureau of Reclamation



Project: Wastewater Reuse via Managed 
Aquifer Recharge

6 0

Case Study: Dodge City

Project: Wastewater facility and process 
improvements to infiltrate 1.3 billion gallons 
annually into Ogallala Aquifer. 

Funding Stack: 

Å$14,250,000 Federal via  U.S. Dept. of Interior 
Bureau of Reclamation WaterSmart Program

Å$22,750,000 local from City of Dodge City

Å$20,000,000 from Kansas Infrastructure Hub / Build 
Kansas Fund

ÅTotal: $57,000,000


